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Role : The tale of 2 sides

●
●

○
○

●
●

○
○

●

●
●
●
●
●
●
●



The Challenges

- ES Upgrade
- Load testing



 Problem: ElasticSearch Upgrade

● Version upgrade 2.4 -> 5.6
● New indexes
● Document structure changes
● Perf testing was done through the 

frontend





Solution: ES Rally
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The Baseline and load tests
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Summary

● Good introduction to team culture and process
● Experiments with docker
● Vendor engagement with Elastic
● * Exp with building/supporting tools for other teams
●
● Undefined goals and expectations
● No K8s



 Problem 2: Component load testing

●
●
●
●



Component based load test framework
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K8s

Local Load-tests
Image ACR

Pod

Jmeter/BZT

Endpoint

ECK / Kibana
Logs
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Requests



Azure DevOps



Helm
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Universal packages
A named / versioned collection of files

● Configuration files/scripts and templates (e.g. ARM templates)
● Database snapshots for integration testing
● Machine learning training data and models
● Developer tools and SDKs
● 3D models and textures
● Uses the VSTS  / az artifacts CLI



Demo



Reject Canary
● Deploy the app to UAT 

and run the 
load/functional tests

● Poll the webapp and 
load test pods

● Review the docker 
entrypoint

● Look at the config.yaml
● Cancel  the Canary

https://docs.google.com/file/d/1pdZROezlzWqyv04TJaHTlMEopdvm4fp4/preview


Accept Canary
● Build to UAT
● Trigger a Proceed
● New version gets 

pushed out
● Canary cleaned up

https://docs.google.com/file/d/1qYFAAqiUAJcOiMIE--HI_Kg0E_V-7aZ7/preview


Stitching it all together

―



Web

Platforms Solutions Frameworks

Images / K8s
Plugins
Task Groups
Helm Templates
Libraries

Testing / 
Process

QE / Evangelists

Mobile Fulfilment

Scripts
Configuration
Data
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Thankyou 

References: 

Helm on AKS: https://bit.ly/2HhyWZz

ECK: https://bit.ly/2zdDqvG

ESRally: https://github.com/elastic/rally

Blazemeter: https://www.blazemeter.com/

Istio and flagger: https://github.com/weaveworks/flagger

Universal packages: https://bit.ly/2TNCBUc

https://github.com/elastic/rally
https://www.blazemeter.com/
https://github.com/weaveworks/flagger

